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~—  Introduction

“*Theory X and Theory Y are theories of human
motivation created and developed by Douglas
McGregor at the MIT Sloan School of Management in
the 1960.

“*'They describe two contrasting models of workforce
motivation.

**Theory X and Theory Y have to do with the perceptions
managers hold on their employees, not the way they
generally behave. It 1s attitude not attributes.




“* His work is based upon Maslow's Hierarchy of
Needs, where he grouped the hierarchy into lower-order
needs (Theory X) and higher-order needs (Theory Y).

* He suggested that management could use either set of
needs to motivate employees, but better results would be
gained by the use of Theory Y, rather than Theory X.

“*These two views theorized how people view human
behavior at work and organizational life.
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—-‘Understandin;%the Theories

> Our management style is strongly influenced by our beliefs
and assumptions about what motivates members of yvour
team: If you believe that team members dislike work, vou
will have an authoritarian style of management; On the
other hand, if you assume that employvees take pride in
doing a good job, vou will tend to adopt a more
participation style.




Theory X

- Theory X assumes that employees are naturally unmotivated and dislike
working, and this encourages an authoritarian style of management. According
to this view, management must actively intervene to get things done. This style
of management assumes that workers:

Dislike working,
Avoid responsibility and need to be directed.
Have to be controlled, forced, and threatened to deliver what's needed.

Need to be supervised at every step, with controls put in place.

Need to be enticed to produce results; otherwise they have no ambition
motivation to work.




~——  Theory X Continued

< X-Type organizations tend to be top heavy, with managers
and supervisors required at every step to control workers.

There 1s little delegation of authority and control remains
centralized.

> McGregor recognized that X-'Type workers are in fact
usually the minority, and yvet in large scale production
environment, X Theory management may be required and
can be unavoidable.




Theorv Y




& heoiy Y

“*Theory Y shows a participation style of management that 1s de-
centralized.

“* It assumes that emplovees are happy to work, are self-motivated
and creative, and enjoy working with greater responsibility.

“* Take responsibility and are motvated to fulfill the goals they are
Iven.

“o* Seeck and accept responsibility and do not need much direction.

“* Consider work as a natural part of life and solve work problems
imaginatively.




— Theory Y Continued

< This management style tends to be more widely appropriate. In
Y—Tvpe organizations, r_)eople at lower levels of the orgamzatlon
are involved in decision maklng and have more re%Donmblhtv

“*Theory X and Theory Y relate to Maslow's hierarchy of needs in
how human behavior and motivattion are main priorities in the
workplace 1n order to maximize output. In relation to Theory .
Y, the organization is trying to create the most symbiotic
relationship between the managers and workers, which relates to
Maslow's needs for self-actualization and Esteem.

s For self-actualization issues relate to Fsteem when the manager
is tryving to promote each team member's self-
esteem. confidence, achievement, happiness, respect of
others, and respect by others.




Comparing Theory X and Theory Y




Comparing Theory X and Theory
Y
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> Motivation
Theory X assumes that people dislike work; they want to
avoild it and do not want to take responsibility. Theory Y

assumes that people are self-motivated, and thrive on
responsibility.

> Management Style and Control
In a Theory X organization, management 1s
authoritarian, and centralized control is retained, while 1n
Theory Y, the management style involves employees in
decision making, but retains power to implement decisions.




> Work Organization

- Rewards

Theory X employees tend to have specialized and often repetitive
work. In Theory Y, the work tends to be organized around wider
arcas of skill or knowledge, Employvees are also encouraged to

develop expertise and make suggestions and improvements.

Theory X organizations work on a ‘carrot and stick” basis, and
performance is part of the overall mechanisms of control. In
Theory Y organizations, appreciation is also regular and
important, but is usually a separate mechanism from
orgamzatlonal controls. Theory Y organizations also give
employees frequent opportunities for promotion. Accepting
creative and innovative ideas provided by employees.




Conclusion

“* Understanding your assumptions about employees
motvation can help you learn to manage more effectively.

“>*Thank You for Listening!




