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Strategic Plan for Administration 

Short Term Plans 
• Crash courses 

• Certificate Courses 

• Adolescent Education 

• Peer leadership Training Programme 

• Regularization of staff 

• Orientation for Staff 

• Staff Developmental Programmes 

• Academic – Invention / Selection of new group / Combination 

• Alternation for Degree 

• Personality Development of Student 

• Free health medical check up to students 

• Extension of service by the students to the needy 

• Empowerment of young girls 

Long Term Plans 

• Extension of the building 

• Digital and computerized library (Library Automation) 

• Starting PG Courses 

• Getting Autonomous Status 

• Enhancing the communication Skills of the Students 

• Campus Placement 

• Introduction of new courses 

• Well established counselling cell with trained counsellor 

• APSSDC Programme 

• Coaching for Competitive exam 

• Strengthening Aluminae 

• Modification Of Campus Interior 
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Document 2: Institute level Objectives 

Institute Level Objectives 

 
➢ Holistic Education: Our educational programme aims at the integrated development 

of the human person. As a catholic institution our attempt is to lead our students to 

various avenues of knowledge and help them to think creatively. We focus our 

attention to provide a sound, intellectual, spiritual, psychological, physical, moral, 

social, and cultural formation. 

 
➢ Academic Excellence: In addition to textual knowledge, our educational institutions 

inculcate in the student’s intellectual curiosity, habits of systematic work, personal 

quest for knowledge, critical and creative thinking and an aptitude for research. 

 
➢ Spiritual Education: The Spiritual Education programmes are geared towards 

fostering in our students a high degree of awareness of God, self, others and the 

universe, religious tolerance, the capacity to face challenges and transcend suffering, 

the quality of being inspired by vision and values, and a sense of communion with all 

living beings. 

 
➢ Physical development: Our curriculum includes a well- developed programme of 

physical development, sports and games, yoga and other outdoor exercise which helps 

to develop a healthy body, self-discipline, an attitude of grateful acceptance of one's 

life as a gift of God. It also promotes the spirit of teamwork. 

 
➢ Creative leadership: Students are trained in leadership qualities to be inspiring 

persons with courage and inner strength and to take up responsibilities for the welfare 

of all. 

 
➢ Faith formation: As directed by the founder, our institution has responsibility to 

make values of Jesus come alive in the life of Christian/Catholic students.With this in 

mind we facilitate Bible study and Catechism classes for Catholic students. 

 
➢ Value Education: We prepare future citizens who would think and work for the 

motherland with the spirit of dedication, irrespective of their difference in caste, creed 

or religion. A balanced sense of values is fostered to prepare the students for different 

professions and for a meaningful life. 
 

 
 



➢ Universal Brotherhood: The students are helped to be aware and accept that all are 

children of the same God, the Father who is the author and source of life and creation. 

Our educational programme enables the students to respect all religions. It creates 

awareness that the people of different religions are co-pilgrims guiding one another 

towards the one immanent and transcendent God. 

 
➢ Dignity of Labour: Our educational programme fosters a healthy attitude towards 

manual labour and hard work. The staff and students take responsibility in keeping the 

school and surroundings clean. Every employee is treated with dignity and love. 

 
➢ Social Awareness: The students are trained to have respect for the basic human 

dignity and human rights as well as deep compassion for the poor and downtrodden. 

We make them aware of the evils existing in the society and instil in them a sense of 

justice to establish a just society. 

 
➢ Eco- Friendliness: Love and respect for Mother Earth is an important aspect of our 

educational endeavor. We help the children grow in harmony with nature. We 

encourage them to participate in beautifying the environment and preserving the 

richness of Mother Earth. 
 

 

 

 

 
 





















 

 

  















 


