
6.1.2 - The effective leadership is visible in various institutional practices such as 
decentralization and participative management.
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Statutoryandnon-statutorycommittee 

Objectives of the Committees 
 

GoverningBody 

 Establishandoverseethestrategicdirectionandgoalsofthecollege. 

 Ensurefinancialstabilityandeffectiveresourcemanagement. 

 Promotepoliciesforacademicexcellenceandholisticdevelopment. 

 Fostercommunityengagementandindustrypartnerships. 

 Ensurecompliancewitheducationalregulationsandaccreditationstandards. 

 Supportinfrastructuredevelopmentandtechnologicaladvancements. 
 

AcademicCouncil 

 Developandreviewacademicpolicies,programs,andcurricula. 

 Promoteinterdisciplinaryresearchandinnovation. 

 Ensurethequalityandeffectiveness ofteachingandlearning processes. 

 Facilitatefacultydevelopmentandtrainingprograms. 

 Monitorandimprovestudentacademicperformanceandoutcomes. 

 Implementfeedbackmechanismstoenhanceacademicofferings. 
 

BoardOfStudies 

 Designandupdatesyllabiandcoursecontentforallprograms. 

 Ensurealignmentofcurriculawithindustryandacademic standards. 

 Recommendnewcoursesandprogramsbasedonemergingtrends. 

 Reviewandimproveteachingmethodologiesandassessmentpractices. 

 Incorporatefeedbackfromstakeholdersintocurriculumdevelopment. 

 Promoteinnovationandcreativityincurriculumdesign. 
ExaminationsCell 

 Conductexaminationsinafairandtransparentmanner. 

 Ensuretimelyandaccurateevaluationanddeclarationofresults. 

 Maintaintheconfidentialityandsecurityofexaminationmaterials. 

 Addressgrievancesandrevaluationrequestsefficiently. 

 Implementtechnologytostreamlineexaminationprocesses. 

 Maintaincomprehensiverecordsofstudentperformance 
 
 
 
 
 
 
 
 

 



FinanceCommittee 

 Planandoverseetheannualbudgetandfinancialplanning. 

 Ensureproperallocationand utilizationoffunds. 

 Monitorfinancialtransactionsandconductregularaudits. 

 Explorefundingopportunitiesandmanagegrantsanddonations. 

 Developstrategiesforfinancialgrowthandsustainability. 

 Ensurecompliancewithfinancialregulationsandpol 
IQACCommittee 

 Establishandimplementqualitybenchmarksforacademicandadministrativeactivities. 

 Conductregularauditsandassessmentstoensurecontinuousimprovement. 

 Organizeworkshopsandseminarsonqualityenhancement. 

 Gatherandanalyzefeedbackfromstakeholderstoimproveprocesses. 

 Promoteacultureofqualityandexcellenceacrosstheinstitution. 

 Prepareand submit annualqualityassurancereports. 

 
AdmissionCommittee 

 Developandimplementtransparentadmissionpoliciesandprocedures. 

 Ensurefairandmerit-basedselection ofstudents. 

 Facilitatesmoothandefficientadmissionprocesses. 

 Provideaccurateinformationandguidancetoprospectivestudents. 

 Maintaincomprehensiverecordsoftheadmissionprocess. 

 Addressandresolveadmission-relatedgrievancesandqueries. 
 

AICUF 

 PromoteSocialAwarenessandJustice 

 FosterSpiritual Growth andEthicalValues 

 EmpowerMarginalizedCommunities 

 EncourageLeadershipandVolunteerism 

 EnhanceCulturalandInterfaithUnderstanding 

 
AlumniAssociation 

 Foster strongrelationships betweenalumniand thecollege. 

 Organize eventsand activitiestoengagealumni. 

 Facilitatenetworkingandcareeropportunitiesforcurrentstudents. 

 Raisefundsandresourcesforcollegedevelopment. 

 Recognizeandcelebratetheachievementsofalumni. 

 Involvealumniin mentoringandsupportingstudents. 
AntiRaggingCommittee 

 Implementandenforceanti-raggingpoliciesandregulations. 

 Createawarenessabouttheconsequencesofraggingamongstudents. 

 Provideasafeandsupportiveenvironmentfornewstudents. 

 Monitorand address anyinstancesofraggingpromptly. 

 Conductregularsensitizationprogramsandworkshops. 

 Ensurecompliancewithanti-ragginglawsandguide 

. 
 



InternalComplaintCommittee/Anti-sexualHarassmentCommittee 

 
 Ensureasafeandrespectfulenvironmentforallmembersofthecollege. 

 Addressand resolve complaintsofsexualharassmentpromptly. 

 Conductregularawarenessprogramsongendersensitivityandharassmentprevention. 

 Providesupport andcounselingtoaffected individuals. 

 Ensureconfidentialityandimpartialityinhandlingcomplaints. 

 Complywithlegalandregulatoryguidelinesonsexual harassment. 
CareerGuidance/PlacementCell 

 Providecareercounselingandguidancetostudents. 

 Organizeplacementdrivesandjobfairs. 

 Facilitateinternshipsandindustryinteractions. 

 Conductskilldevelopmentandemployabilityenhancementprograms. 

 Maintainstrongrelationshipswithrecruitersandindustrypartners. 

 Assiststudentsinpreparingforcompetitiveexamsandhighereducation. 
CommerceClub 

 Enhancestudents’understandingofcommerceandbusinessconcepts. 

 Organizeworkshops,seminars,andguestlecturesonrelevanttopics. 

 Promotepracticallearningthroughprojectsandcasestudies. 

 Encourageparticipationincommerce-relatedcompetitionsandevents. 

 Facilitatenetworkingopportunitieswithindustryprofessionals. 

 Supportstudentsindevelopingentrepreneurialskills. 
CulturalCommittee 

 Organizeculturalevents andprograms to celebratediversity. 

 Promotestudentparticipation inartsandculturalactivities. 

 Foster a senseofcommunityandbelongingthrough culturalevents. 

 Encourage theexpressionofcreativityandtalent amongstudents. 

 Collaboratewithexternalculturalorganizationsandartists. 

 Ensurethesmooth andsuccessful execution ofallculturalevents. 
DisciplineCommittee 

 Establishandenforcedisciplinarypoliciesandguidelines. 

 Maintaina safeand respectfulenvironment on campus. 

 Addressandresolvedisciplinaryissuespromptlyandfairly. 

 Conductawarenessprogramsonacceptablebehaviourandconduct. 

 Monitorandpromoteadherencetothecollegecodeofconduct. 

 Implementcorrectivemeasuresandsupportforaffectedstudents. 
EcoClub 

 Promoteenvironmentalawarenessandsustainabilityinitiatives. 

 Organizeactivitiesrelatedtoconservationandenvironmentalprotection. 

 Encouragestudentparticipationineco-friendlypractices. 

 Collaboratewithexternalorganizationsonenvironmentalprojects. 

 Conductworkshopsandseminarsonenvironmentalissues. 

 Implementandmonitor greenpracticesoncampus. 
 
 
 

 



 
GrievanceCell 

 Provideaplatformforstudentstovoicetheirconcernsandgrievances. 

 Addressandresolvegrievancesinafairandtimelymanner. 

 Ensureconfidentialityandimpartialityinhandlingcomplaints. 

 Conductregularmeetingstoreviewandaddressgrievances. 

 Implementmeasurestopreventrecurrenceofissues. 

 Maintainrecordsofgrievances andactions taken. 
Incubation/InnovationCommittee(IIC) 

 Foster a cultureof innovation andentrepreneurshiponcampus. 

 Supportstudentsand facultyindevelopinginnovative ideasand projects. 

 Provideresourcesandmentorshipforstartupsandentrepreneurialventures. 

 Organizeworkshopsandtrainingsessionsoninnovationandentrepreneurship. 

 Collaboratewithindustryandacademicpartnersforknowledgeexchange. 

 Monitorand evaluatetheprogressof incubatedprojects. 
IPRCommittee 

 Promoteawarenessofintellectualpropertyrightsamongstudentsandfaculty. 

 Supporttheprotectionandcommercializationofinnovativeideasandprojects. 

 ProvideguidanceonpatentfilingandotherIPRprocesses. 

 OrganizeworkshopsandseminarsonIPR-relatedtopics. 

 CollaboratewithlegalandindustryexpertsforIPR support. 

 MonitorandaddressIPRissuesanddisputes. 
LibraryCommittee 

 Ensuretheavailabilityofrelevantandup-to-dateresourcesforstudentsandfaculty. 

 Promotetheuseoflibraryresourcesandservices. 

 Implementdigital librarysystemsandtechnologies. 

 Organizeworkshopsandtrainingsessionsoninformationliteracy. 

 Maintain andupdate thelibrarycollection regularly. 

 Provideaconduciveenvironmentfor studyandresearch. 
LiteraryCommittee/PublicationCommittee 

 Encouragecreativewritingandliteraryexpressionamongstudents. 

 Publishcollegemagazines,journals,andnewsletters. 

 Organizeliteraryevents,competitions,andworkshops. 

 Promotereadingcultureand bookdiscussions. 

 Collaboratewithexternalliteraryorganizationsandauthors. 

 Recognizeandcelebratetheliteraryachievementsofstudentsandfaculty. 
 
 
 
 
 
 
 
 

 



NSSCommittee 

 Promotesocialresponsibilityandcommunityserviceamongstudents. 

 Organizeandparticipateincommunityserviceactivitiesandprojects. 

 FosterleadershipandteamworkskillsthroughNSSinitiatives. 

 Conductawarenessprogramsonsocialissues. 

 Collaboratewithexternalorganizationsforcommunitydevelopment. 

 Recognize and reward the contributionsof NSSvolunteers. 
NCCCommittee 

 Promotediscipline,leadership,andpatriotismamongstudents. 

 Organize andparticipate inNCCtrainingand activities. 

 Encourageparticipationinnationalandstate-levelNCCcampsandevents. 

 Conductawarenessprogramsonnationalsecurityanddefense. 

 Collaboratewithdefenseandsecurityorganizations. 

 RecognizeandrewardtheachievementsofNCCcadets. 
PersonalCounsellingCell 

 Provideemotionalandpsychologicalsupporttostudents. 

 Conductindividualandgroupcounsellingsessions. 

 Organizeworkshopsonmentalhealthandwell-being. 

 Maintainconfidentialityandtrustincounsellingservices. 

 Collaboratewithmentalhealthprofessionalsforspecializedsupport. 

 Promoteasupportiveandinclusivecampusenvironment. 
Photo/Media/PressCommittee 

 Documentand publicizecollegeeventsandachievements. 

 Managethecollege’ssocialmediaandonlinepresence. 

 Collaboratewithmedia outletsforcoverageofcollege activities. 

 Organizeworkshopsonphotography,videography,andmediaskills. 

 Maintainanarchiveofphotographsandmedia content. 

 Promotestudentinvolvementinmediaandcommunicationactivities. 
RedRibbonClub 

 RaiseawarenessaboutHIV/AIDSandrelatedhealthissues. 

 Organizeawarenesscampaignsandeducationalprograms. 

 Promotesafepracticesandhealthylifestyles. 

 Collaboratewithhealthorganizationsforsupportandresources. 

 Encouragestudentparticipationincommunityhealthinitiatives. 

 Providesupport andcounsellingforaffectedindividuals. 
 
 
 
 
 
 
 
 
 

 



ResearchCell 

 Promoteresearchcultureandinnovationamongstudentsandfaculty. 

 Facilitateresearch projectsand grantapplications. 

 Organizeworkshopsandseminarsonresearchmethodologies. 

 Collaboratewithacademicandindustrypartnersforresearchinitiatives. 

 Publishresearchfindings inreputablejournalsand conferences. 

 Provideresourcesandsupportforresearchactivities. 
ScienceClub 

 Fosterinterestandcuriosityinscienceandtechnology. 

 Organizeworkshops,seminars,andsciencefairs. 

 Promotepracticallearningthroughexperimentsandprojects. 

 Encourageparticipationinscience-relatedcompetitionsandevents. 

 Collaboratewithscientificorganizationsandinstitutions. 

 Supportstudentsindevelopingscientificresearchskills. 
Sports&GamesCommittee 

 Promotephysicalfitnessandsportsmanshipamongstudents. 

 Organizeandconduct sportsevents andtournaments. 

 Providetrainingandcoachingforvarioussports. 

 Maintainandupgradesportsfacilitiesandequipment. 

 Encourageparticipationininter-collegeandnationalsportsevents. 

 Recognizeandrewardtheachievementsofathletes. 
StudentCouncil 

 Representstudentinterestsandconcerns to thecollege administration. 

 Organizeandcoordinatestudentactivitiesandevents. 

 Promoteleadershipandteamworkskillsamongstudents. 

 Fosterasenseofcommunityandbelongingoncampus. 

 Collaboratewithcollegecommitteesforstudentwelfareinitiatives. 

 Facilitatecommunicationbetweenstudentsandadministration. 
TimetableCommittee 

 Developandmanagetheacademictimetableforallprograms. 

 Ensureoptimalutilizationofclassroomsandresources. 

 Coordinatewithdepartmentstoaccommodatespecialrequirements. 

 Monitorandupdatethetimetableasneeded. 

 Addressandresolveschedulingconflictsandissues. 

 Implementtechnologytostreamlinetimetablemanagement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WomenEmpowerment/GenderEquityCell 

 Promotegenderequalityandwomen’sempowermentoncampus. 

 Conductawarenessprogramsongenderissuesandwomen’srights. 

 Providesupportandresourcesforwomenstudentsandfaculty. 

 Organizeworkshopsandseminarsonempowermentandleadership. 

 Collaboratewithexternalorganizationsforgenderequityinitiatives. 

 Addressandresolvegender-relatedgrievancesandissues. 
ArtsClub 

 PromoteInterdisciplinary 

 LearningEnhanceCriticalThinking 

 EncourageResearchandScholarship 

 FosterCommunityEngagement 

 CultivateLeadershipandProfessionalSkills 

 PromoteCulturalandIntellectualEnrichment 

 
StaffCouncil 

 Representtheinterestsandconcernsofthefacultyandstaff. 

 Promoteprofessionaldevelopmentandtrainingforstaff. 

 Facilitatecommunicationbetweenstaffandadministration. 

 Organizeeventsandactivitiesforstaffwelfare. 

 Addressandresolve staffgrievancesandissues. 

 Collaboratewithadministrationonpolicyanddecision-makingprocesses. 
CompetitiveExamCoachingCell 

 Provideguidanceandresourcesforcompetitiveexampreparation. 

 Organizecoachingclassesandworkshopsforvariousexams. 

 Maintainalibraryofstudymaterialsandresources. 

 Conductmocktestsandpracticesessions. 

 Collaboratewithexternalcoachinginstitutesforspecializedsupport. 

 Monitor andsupportstudentprogressinexampreparation. 
HostelCommittee 

o Ensurethesafetyandwell-beingofhostelresidents. 
o Maintainandupgradehostelfacilitiesandinfrastructure. 
o Addressandresolveissuesandgrievancesofhostel residents. 
o Organizerecreationalandculturalactivitiesforresidents. 
o Implementandenforcehostel rulesandregulations. 
o Promotea senseofcommunityand harmonyamongresidents. 
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CELLSANDCOMMITTEESOFST.ANN’SCOLLEGEFORWOMEN 
2023-2024 

1. Literacy/Publication Committee 
Incharge – Miss Adilakshmi 

Members 

Miss Bhagya Lakshmi 

Mrs. Roja 

Mrs Lakshmi Devi 

Miss Joshna 

MrsShantiRani 

StudentRepresentatives: 

N. Vasantha Lakshmi - III B.Sc 

B.Tanusha- III B.Com 

K.Sunitha- III BA 

2. Examination Committee 
Incharge- MrsLalitha 

Members 

MrsAdiseshuMiss

DivyaJyothi 

MrsSudha Rani 

MrsTulasi 

 
3. Board Committee 
Incharge-Mrs Uma Maheswari 

Members 

MissVallisha 

MrsAnusha 



4. Discipline Committee 
Incharge- MrsP.Lavanya 

Members 

MrsTriveniMrs 

Sandhya 

MrsSivaranjini 

Ms.RebikhaFrancis 
 

 
5. Cultural Committee 
Incharge- MrsD.Jayasri 

Members 

MrsSangeetha 

Mrs ShantiRani 

MsJoshnaJaisy 

Ms. Rebikha Francis 

Mrs. Renuka 

 
6. Clean and Green Committee 
Incharge- Mrs Anjali Devi 

Members 

Miss Anasuya 

Mrs ShantiRani 

 
7. ProgrammeIncharge 
Incharge- MrsLalitha 

Members 

MrsJayasri 

Mr Raju 

 



8. Anti-Ragging 
Incharge- Miss Y. Anasuya Devi 

Student Representatives 

S. Vasantha 

LakshmiB.Tanusha 

 
 
 
 
 
9. Grievance Cell 
Incharge- MrsAdilakshmi 

Members 

Miss E.P.S. BhagyaLakhami 

Miss A. DivyaJyothi 

Miss Y. Anasuyadevi 

Student representatives 

Lohitha(3rdBsc-MPC) 

G.Harshitha Rani(2nd BA) 

 
10. Antisexual 
Incharge- MrsRoja 

Members 

Miss K. Uma maheswari 

Miss Anasuya Devi 

Student Representatives 

ArthiNirmala(3rdBsc) 

Thanusha (2nd B.com) 

 
 
 
 
 
 

 



11. NSSCommittee 
Incharge- Miss Bhaya Lakshmi 

Members 

Miss Y Anasuya Devi 

Mrs Sandhya 

MrsAnjali 
 

 
12. Student Council 
Incharge- MrsJayasree 

Members 

MrsSanthi 

Mrs ShantiRani 

MrsPrashanthi 

StudentRepresentatives 

.S.vasantha Lakshmi -BSC(mpc) 

T.tanusha-B(COM) 

CH.Manideepa-BSC(MPC) 

Kavya Ganga-BSC(cbz) 

 
13. Library 
Incharge- MrsSireesha 

Members 

Mrs Y. Anasuya Devi 

Student Representatives 

N. Vasantha Lakshmi - III B.Sc 

B.Tanusha- III B.Com 

K.Sunitha- III BA 

 
14. SportsandGames 
 



Incharge-MrsSandhyaRani 

Members 

MrsSivaranjini 

Miss Manjula 

Ms. Rebikha Francis 

Student Representatives 

G .Neelima(3rd CBZ) 

Amulya(2nd mscs) 

Premila(3rd B.com) 

 
 

 
15. Personal Council 
Incharge- MrsAdilakshmi 

Member 

Mrs.Adiseshu 
 

 
16. Commerce Club 

Incharge- MrsLavanya 

Members-FacultyofCommerce 

16. Science Club 
Incharge- MrsAdiseshu 

Members-FacultyofScience 
 
 
 
 
17. Project Committee 
Incharge- MrsPrashanthi 

Members 

MrsAdiseshu 

MrsAnjaliDevi 

Mrs Lakshmi Tulasi 

MrsSudha Rani 

MrMurali 
 



18. Incubation/Innovation Council 
Incharge- MrsSanthi 

Members 

Sr. Janice 

MrsLalitha 

Miss Bhagya Lakshmi 

MrsPrashanthi 

Mrs Lakshmi Tulasi 

Miss Jyoshna 

 
19. Admision Committee 
Incharge- Mr Raju 

Members 

MrsLalitha 

MrsAdilakshmi 

MissBhagyaLakshmi 
 

 
20. LocalEducationCommittee 
Sr.Gisella 

Dr. Sr. PremaKumari 

Sr. Janice 

Sr.Jayaseela 

MrsLalitha 

Miss Bhagya Lakshmi 

MrJagan 

 
 
 
 
 
21. Photo/Media 
Incharge-MrsAnasuyaDevi 

 



Members 

Mr Raju 

Mr Manu 

MrSrinu 

Mrs ShantiRani 

MrMurali 

MissRebecca 

22. Carrier Guidance /placement cell 
Incharge-MrsLalitha 
Member 
MrsShanti 
MrsShantiRani 

 
23. Criteria Incharge 

Mrs ShantiMrsAdi 
Lakshmi 
MrsAdiseshu 
Mrs Raju 
MrsLavanyaMrs 
ShantiRani 
MrsAnasuyaDevi 

 
24. Floor Supervisiors 

MrsSandhyaRani 
MrsSivaranjini 
MrsRebecca 

 
25. IQAC Committee 

MrsLavanyaCO- Ordinator 
Mrs Rebecca 
Mrs.Renuka.M 
MrsShantiRaniASST-CO-Ordinator 
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