6.1.2 - The effective leadership is visible in various institutional practices such as

decentralization and participative management.
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Document2: ApprovedGovernancePolicy

5. GENERAL POLICIES

Our Educational Apostolate is in the following modes: Formal
Education, including Medical Education (separate policy),
Non-formal training, Vocational / Technical education.

5.1. Concern for the poor and marginalized

We have our concern for the poor and marginalized,
expressed by..

* giving preference to the poor and marginalized in admission
* givingfree education or fee concession to deserving students.
 conducting specific programmes for the school drop outs.

*  maintaining reasonable proportion between vernacular and
English Medium Schools in rural and urban areas.

* collaborating and net working with other agencies in the
programme for the poor.
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e lending our buildings and facilities to conduct programmes
for the upliftment of the weaker sections.

e giving scholarships to encouragt? .merltonous students in
academic and co-curricular activities.

Our institutions take care to work for the status of women, their
dignity, rights and freedom by..

* encouraging and promoting girl child education and giving
preference to girls in admission to our institutions.

* conscientizing girls on their rights and responsibilities.

*  conducting various sessions and programmes for empo

wering
girls.

5.2. Admission
* The Principal admits the students after the

y are selected by
a Selection Committee.

®  Merit and geographical locations are basic criteria for the

admissions.

* All eligible Catholic students are given admission in our
institutions. -

* - No candidate is denied admission on the basis of their
religion, caste, sex or place of birth.

5.3. Academic and Non- academic programme

* The entire academic and non — academic programme is

oriented and planned so as to realize our vision as educators
with a specific identity.

®  While aiming at academic excellence, the overall formation

of the individual student is given adequate attention and
priority.

A
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., We make the optimum use of the physical facilities and
infrastructure such as the building and furniture, laboratory
and library, play ground and playing equipments, for
enhancing the quality of our educational programme.

o Intwune with the ‘holistic’ approach towards education, yoga,
meditation, cultural and social activities, sports ‘and games,
social awareness programmes, art education, work experience
etc., are incorporated in the curriculum.

o Thestudents are trained in appropriate leadership qualities
by means of suitable forums such as Students parliament,
Social service wing, Junior red cross, Scouts and Guides,

N.C-C, N-G -C: YCS: YSM etc.

5.3.1 Training in Human Values

»  Apart from the formal instruction on value education, every
opportunity is utilized to instill the right values in the minds
of the students. Value based subject teaching is emphasized.

Relevant social values are effectively conveyed through..

* exposing the students to service centers such as home for

the disabled, destitute home, home for the aged, orphanages
and visits to slums and prisons.

counselling and career guidance
seminars and workshops

fund raising for the welfare of the pooT.

adopting a village and responding to one of the urgent needs
of the area

conducting awareness programmes on HIV / AIDS, women’s
f‘gh!ﬁ, child labour, exploitation of the poor / marginalized,
uiltgr religious harmony, conservation of nature,
glo

& alization, usage of natural resources, electricity, water
C.
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5.4.
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Non-formal Education

The various Non-formal centers, the allied institutions
and study houses attached to our educational centers are

integral part of our Educational Apostolate. The facilities

and other infrastructures such as libraries, SPOrts and games,
and gadgets are provided to the inmates. A conducjye
atmosphere, supervised learning and Broup building
activities help them in their learning.

THE CHURCH
Catholic Education Policy

“The Church as a mother is under an obligation to provide
for her children an education by virtue of which their whole
lives may be inspired by the Spirit of Christ” (Gravissimum
Educationis 3) We share the Church's concern over the
plight of the marginalized, voiced by the CBCJ in its 274
General Body meeting held at Bangalore from 8%® to 15%
February 2006, and decide to join hands and adopt new

measures to collaborate in this vision. Therefore we
commit.. 2|

to ensure a place in our institution for all Catholic students
approaching us for admission.

to see that education is not deprived for Catholic students
for lack of means.

to clarify our concern for the marginalized especially girl

children and those disadvantaged, socially, physically and
intellectually.

DOt to accept capitation fee.

to identify the talented Catholic children and prepare them
for higher and professional education.

-
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Document3:
Statutoryandnon-statutorycommittee
Objectives of the Committees

GoverningBody
e Establishandoverseethestrategicdirectionandgoalsofthecollege.
e Ensurefinancialstabilityandeffectiveresourcemanagement.
e Promotepoliciesforacademicexcellenceandholisticdevelopment.
e Fostercommunityengagementandindustrypartnerships.
e Ensurecompliancewitheducationalregulationsandaccreditationstandards.
e Supportinfrastructuredevelopmentandtechnologicaladvancements.

AcademicCouncil
e Developandreviewacademicpolicies,programs,andcurricula.
e Promoteinterdisciplinaryresearchandinnovation.
o Ensurethequalityandeffectiveness ofteachingandlearning processes.
e Facilitatefacultydevelopmentandtrainingprograms.
e Monitorandimprovestudentacademicperformanceandoutcomes.

e Implementfeedbackmechanismstoenhanceacademicofferings.

BoardOfStudies
e Designandupdatesyllabiandcoursecontentforallprograms.
e Ensurealignmentofcurriculawithindustryandacademic standards.
e Recommendnewcoursesandprogramsbasedonemergingtrends.
e Reviewandimproveteachingmethodologiesandassessmentpractices.
e Incorporatefeedbackfromstakeholdersintocurriculumdevelopment.

e Promoteinnovationandcreativityincurriculumdesign.
ExaminationsCell

e Conductexaminationsinafairandtransparentmanner.

e Ensuretimelyandaccurateevaluationanddeclarationofresults.
e Maintaintheconfidentialityandsecurityofexaminationmaterials.
e Addressgrievancesandrevaluationrequestsefficiently.

e Implementtechnologytostreamlineexaminationprocesses.

e Maintaincomprehensiverecordsofstudentperformance
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FinanceCommittee

Planandoverseetheannualbudgetandfinancialplanning.
Ensureproperallocationand utilizationoffunds.
Monitorfinancialtransactionsandconductregularaudits.
Explorefundingopportunitiesandmanagegrantsanddonations.
Developstrategiesforfinancialgrowthandsustainability.

Ensurecompliancewithfinancialregulationsandpol

IQACCommittee
Establishandimplementqualitybenchmarksforacademicandadministrativeactivities.

Conductregularauditsandassessmentstoensurecontinuousimprovement.

Organizeworkshopsandseminarsonqualityenhancement.
Gatherandanalyzefeedbackfromstakeholderstoimproveprocesses.
Promoteacultureofqualityandexcellenceacrosstheinstitution.
Prepareand submit annualqualityassurancereports.

AdmissionCommittee

AICUF

Developandimplementtransparentadmissionpoliciesandprocedures.

Ensurefairandmerit-basedselection ofstudents.
Facilitatesmoothandefficientadmissionprocesses.
Provideaccurateinformationandguidancetoprospectivestudents.
Maintaincomprehensiverecordsoftheadmissionprocess.
Addressandresolveadmission-relatedgrievancesandqueries.

e PromoteSocial AwarenessandJustice

e FosterSpiritual Growth andEthicalValues

e EmpowerMarginalizedCommunities

e EncourageLeadershipandVolunteerism

e EnhanceCulturalandInterfaithUnderstanding

AlumniAssociation

Foster strongrelationships betweenalumniand thecollege.
Organize eventsand activitiestoengagealumni.
Facilitatenetworkingandcareeropportunitiesforcurrentstudents.
Raisefundsandresourcesforcollegedevelopment.
Recognizeandcelebratetheachievementsofalumni.

Involvealumniin mentoringandsupportingstudents.

AntiRaggingCommittee

Implementandenforceanti-raggingpoliciesandregulations.
Createawarenessabouttheconsequencesofraggingamongstudents.
Provideasafeandsupportiveenvironmentfornewstudents.
Monitorand address anyinstancesofraggingpromptly.
Conductregularsensitizationprogramsandworkshops.
Ensurecompliancewithanti-ragginglawsandguide
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InternalComplaintCommittee/Anti-sexualHarassmentCommittee

Ensureasafeandrespectfulenvironmentforallmembersofthecollege.
Addressand resolve complaintsofsexualharassmentpromptly.
Conductregularawarenessprogramsongendersensitivityandharassmentprevention.
Providesupport andcounselingtoaffected individuals.
Ensureconfidentialityandimpartialityinhandlingcomplaints.
Complywithlegalandregulatoryguidelinesonsexual harassment.

CareerGuidance/PlacementCell

Providecareercounselingandguidancetostudents.
Organizeplacementdrivesandjobfairs.
Facilitateinternshipsandindustryinteractions.
Conductskilldevelopmentandemployabilityenhancementprograms.
Maintainstrongrelationshipswithrecruitersandindustrypartners.
Assiststudentsinpreparingforcompetitiveexamsandhighereducation.

CommerceClub

Enhancestudents’understandingofcommerceandbusinessconcepts.
Organizeworkshops,seminars,andguestlecturesonrelevanttopics.
Promotepracticallearningthroughprojectsandcasestudies.
Encourageparticipationincommerce-relatedcompetitionsandevents.
Facilitatenetworkingopportunitieswithindustryprofessionals.
Supportstudentsindevelopingentrepreneurialskills.

CulturalCommittee

Organizeculturalevents andprograms to celebratediversity.
Promotestudentparticipation inartsandculturalactivities.

Foster a senseofcommunityandbelongingthrough culturalevents.
Encourage theexpressionofcreativityandtalent amongstudents.
Collaboratewithexternalculturalorganizationsandartists.

Ensurethesmooth andsuccessful execution ofallculturalevents.

DisciplineCommittee

[
[ ]
[
[ ]
[
[ ]
EcoClub
[ ]
[ ]

Establishandenforcedisciplinarypoliciesandguidelines.
Maintaina safeand respectfulenvironment on campus.
Addressandresolvedisciplinaryissuespromptlyandfairly.
Conductawarenessprogramsonacceptablebehaviourandconduct.
Monitorandpromoteadherencetothecollegecodeofconduct.
Implementcorrectivemeasuresandsupportforaffectedstudents.

Promoteenvironmentalawarenessandsustainabilityinitiatives.
Organizeactivitiesrelatedtoconservationandenvironmentalprotection.
Encouragestudentparticipationineco-friendlypractices.
Collaboratewithexternalorganizationsonenvironmentalprojects.
Conductworkshopsandseminarsonenvironmentalissues.

Implementandmonitor greenpracticesoncampus.
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GrievanceCell

Provideaplatformforstudentstovoicetheirconcernsandgrievances.
Addressandresolvegrievancesinafairandtimelymanner.
Ensureconfidentialityandimpartialityinhandlingcomplaints.
Conductregularmeetingstoreviewandaddressgrievances.
Implementmeasurestopreventrecurrenceofissues.
Maintainrecordsofgrievances andactions taken.

Incubation/InnovationCommittee(IIC)

Foster a cultureof innovation andentrepreneurshiponcampus.
Supportstudentsand facultyindevelopinginnovative ideasand projects.
Provideresourcesandmentorshipforstartupsandentrepreneurialventures.
Organizeworkshopsandtrainingsessionsoninnovationandentrepreneurship.
Collaboratewithindustryandacademicpartnersforknowledgeexchange.
Monitorand evaluatetheprogressof incubatedprojects.

IPRCommittee

Promoteawarenessofintellectualpropertyrightsamongstudentsandfaculty.
Supporttheprotectionandcommercializationofinnovativeideasandprojects.
ProvideguidanceonpatentfilingandotherIPRprocesses.
OrganizeworkshopsandseminarsonIPR-relatedtopics.
Collaboratewithlegalandindustryexpertsfor[PR support.
MonitorandaddressIPRissuesanddisputes.

LibraryCommittee

Ensuretheavailabilityofrelevantandup-to-dateresourcesforstudentsandfaculty.
Promotetheuseoflibraryresourcesandservices.

Implementdigital librarysystemsandtechnologies.
Organizeworkshopsandtrainingsessionsoninformationliteracy.

Maintain andupdate thelibrarycollection regularly.

Provideaconduciveenvironmentfor studyandresearch.

LiteraryCommittee/PublicationCommittee

Encouragecreativewritingandliteraryexpressionamongstudents.
Publishcollegemagazines,journals,andnewsletters.
Organizeliteraryevents,competitions,andworkshops.
Promotereadingcultureand bookdiscussions.
Collaboratewithexternalliteraryorganizationsandauthors.
Recognizeandcelebratetheliteraryachievementsofstudentsandfaculty.
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NSSCommittee

Promotesocialresponsibilityandcommunityserviceamongstudents.

Organizeandparticipateincommunityserviceactivitiesandprojects.
FosterleadershipandteamworkskillsthroughNSSinitiatives.
Conductawarenessprogramsonsocialissues.

Collaboratewithexternalorganizationsforcommunitydevelopment.

Recognize and reward the contributionsof NSSvolunteers.

NCCCommittee

Promotediscipline,leadership,andpatriotismamongstudents.
Organize andparticipate inNCCtrainingand activities.

Encourageparticipationinnationalandstate-leveINCCcampsandevents.

Conductawarenessprogramsonnationalsecurityanddefense.
Collaboratewithdefenseandsecurityorganizations.
RecognizeandrewardtheachievementsofNCCcadets.

PersonalCounsellingCell

Provideemotionalandpsychologicalsupporttostudents.
Conductindividualandgroupcounsellingsessions.
Organizeworkshopsonmentalhealthandwell-being.
Maintainconfidentialityandtrustincounsellingservices.
Collaboratewithmentalhealthprofessionalsforspecializedsupport.

Promoteasupportiveandinclusivecampusenvironment.

Photo/Media/PressCommittee

Documentand publicizecollegeeventsandachievements.
Managethecollege’ssocialmediaandonlinepresence.
Collaboratewithmedia outletsforcoverageofcollege activities.
Organizeworkshopsonphotography,videography,andmediaskills.
Maintainanarchiveofphotographsandmedia content.
Promotestudentinvolvementinmediaandcommunicationactivities.

RedRibbonClub

RaiseawarenessaboutHIV/AIDSandrelatedhealthissues.
Organizeawarenesscampaignsandeducationalprograms.
Promotesafepracticesandhealthylifestyles.
Collaboratewithhealthorganizationsforsupportandresources.
Encouragestudentparticipationincommunityhealthinitiatives.
Providesupport andcounsellingforaffectedindividuals.
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ResearchCell
e Promoteresearchcultureandinnovationamongstudentsandfaculty.
e Facilitateresearch projectsand grantapplications.
e Organizeworkshopsandseminarsonresearchmethodologies.
e Collaboratewithacademicandindustrypartnersforresearchinitiatives.
e Publishresearchfindings inreputablejournalsand conferences.

e Provideresourcesandsupportforresearchactivities.
ScienceClub

e Fosterinterestandcuriosityinscienceandtechnology.

e  Organizeworkshops,seminars,andsciencefairs.

e Promotepracticallearningthroughexperimentsandprojects.

e Encourageparticipationinscience-relatedcompetitionsandevents.
e (Collaboratewithscientificorganizationsandinstitutions.

e Supportstudentsindevelopingscientificresearchskills.
Sports&GamesCommittee

e Promotephysicalfitnessandsportsmanshipamongstudents.

e Organizeandconduct sportsevents andtournaments.

e Providetrainingandcoachingforvarioussports.

e Maintainandupgradesportsfacilitiesandequipment.

e Encourageparticipationininter-collegeandnationalsportsevents.

e Recognizeandrewardtheachievementsofathletes.
StudentCouncil

e Representstudentinterestsandconcerns to thecollege administration.
e Organizeandcoordinatestudentactivitiesandevents.

e Promoteleadershipandteamworkskillsamongstudents.

e Fosterasenseofcommunityandbelongingoncampus.

e Collaboratewithcollegecommitteesforstudentwelfareinitiatives.

e Facilitatecommunicationbetweenstudentsandadministration.
TimetableCommittee

e Developandmanagetheacademictimetableforallprograms.

e Ensureoptimalutilizationofclassroomsandresources.

e Coordinatewithdepartmentstoaccommodatespecialrequirements.
e Monitorandupdatethetimetableasneeded.

e  Addressandresolveschedulingconflictsandissues.

e Implementtechnologytostreamlinetimetablemanagement.
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WomenEmpowerment/GenderEquityCell

ArtsClub

Promotegenderequalityandwomen’sempowermentoncampus.
Conductawarenessprogramsongenderissuesandwomen’srights.
Providesupportandresourcesforwomenstudentsandfaculty.
Organizeworkshopsandseminarsonempowermentandleadership.
Collaboratewithexternalorganizationsforgenderequityinitiatives.
Addressandresolvegender-relatedgrievancesandissues.

Promotelnterdisciplinary
LearningEnhanceCritical Thinking
EncourageResearchandScholarship
FosterCommunityEngagement
CultivateLeadershipandProfessional Skills
PromoteCulturalandIntellectualEnrichment

StaffCouncil

Representtheinterestsandconcernsofthefacultyandstaff.
Promoteprofessionaldevelopmentandtrainingforstaff.
Facilitatecommunicationbetweenstaffandadministration.
Organizeeventsandactivitiesforstaffwelfare.
Addressandresolve staffgrievancesandissues.

Collaboratewithadministrationonpolicyanddecision-makingprocesses.

CompetitiveExamCoachingCell

Provideguidanceandresourcesforcompetitiveexampreparation.
Organizecoachingclassesandworkshopsforvariousexams.
Maintainalibraryofstudymaterialsandresources.
Conductmocktestsandpracticesessions.
Collaboratewithexternalcoachinginstitutesforspecializedsupport.
Monitor andsupportstudentprogressinexampreparation.

HostelCommittee

@)

O O O O O

Ensurethesafetyandwell-beingofhostelresidents.
Maintainandupgradehostelfacilitiesandinfrastructure.
Addressandresolveissuesandgrievancesofhostel residents.
Organizerecreationalandculturalactivitiesforresidents.
Implementandenforcehostel rulesandregulations.
Promotea senseofcommunityand harmonyamongresidents.
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Document-4

CELLSANDCOMMITTEESOFST.ANN’SCOLLEGEFORWOMEN

1. Literacy/Publication Committee

Incharge — Miss Adilakshmi
Members

Miss Bhagya Lakshmi

Mrs. Roja

Mrs Lakshmi Devi

Miss Joshna

MrsShantiRani
StudentRepresentatives:

N. Vasantha Lakshmi - 11 B.Sc
B.Tanusha- III B.Com
K.Sunitha- III BA

2. Examination Committee
Incharge- MrsLalitha

Members
MrsAdiseshuMiss
Divyalyothi
MrsSudha Rani
MrsTulasi

3. Board Committee
Incharge-Mrs Uma Maheswari

Members
MissVallisha
MrsAnusha
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4. Discipline Committee
Incharge- MrsP.Lavanya

Members
MrsTriveniMrs
Sandhya
MrsSivaranjini

Ms.RebikhaFrancis

5. Cultural Committee
Incharge- MrsD.Jayasri

Members
MrsSangeetha

Mrs ShantiRani
MsJoshnalaisy

Ms. Rebikha Francis

Mrs. Renuka

6. Clean and Green Committee
Incharge- Mrs Anjali Devi

Members
Miss Anasuya

Mrs ShantiRani

7. Programmelncharge
Incharge- MrsLalitha

Members
MrsJayasri
Mr Raju
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8. Anti-Ragging
Incharge- Miss Y. Anasuya Devi

Student Representatives
S. Vasantha
LakshmiB.Tanusha

9. Grievance Cell
Incharge- MrsAdilakshmi

Members

Miss E.P.S. Bhagyal.akhami
Miss A. Divyalyothi

Miss Y. Anasuyadevi
Student representatives
Lohitha(3™Bsc-MPC)
G.Harshitha Rani(2" BA)

10. Antisexual
Incharge- MrsRoja

Members

Miss K. Uma maheswari
Miss Anasuya Devi
Student Representatives
ArthiNirmala(3™Bsc)
Thanusha (2™ B.com)
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11. NSSCommittee
Incharge- Miss Bhaya Lakshmi

Members
Miss Y Anasuya Devi
Mrs Sandhya

MrsAnjali

12. Student Council
Incharge- MrsJayasree

Members

MrsSanthi

Mrs ShantiRani

MrsPrashanthi
StudentRepresentatives
.S.vasantha Lakshmi -BSC(mpc)
T.tanusha-B(COM)
CH.Manideepa-BSC(MPC)
Kavya Ganga-BSC(cbz)

13. Library
Incharge- MrsSireesha

Members

Mrs Y. Anasuya Devi

Student Representatives

N. Vasantha Lakshmi - 11 B.Sc
B.Tanusha- III B.Com
K.Sunitha- III BA

14. SportsandGames
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Incharge-MrsSandhyaRani
Members

MrsSivaranjini

Miss Manjula

Ms. Rebikha Francis
Student Representatives

G .Neelima(3rd CBZ)
Amulya(2nd mscs)
Premila(3rd B.com)

15. Personal Council
Incharge- MrsAdilakshmi

Member

Mrs.Adiseshu

16. Commerce Club
Incharge- MrsLavanya
Members-FacultyofCommerce

16. Science Club
Incharge- MrsAdiseshu

Members-FacultyofScience

17. Project Committee
Incharge- MrsPrashanthi

Members
MrsAdiseshu
MrsAnjaliDevi

Mrs Lakshmi Tulasi
MrsSudha Rani

MrMurali
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18. Incubation/Innovation Council
Incharge- MrsSanthi

Members

Sr. Janice
MrsLalitha

Miss Bhagya Lakshmi
MrsPrashanthi

Mrs Lakshmi Tulasi

Miss Jyoshna

19. Admision Committee
Incharge- Mr Raju

Members
MrsLalitha
MrsAdilakshmi
MissBhagyal.akshmi

20. LocalEducationCommittee
Sr.Gisella

Dr. Sr. PremaKumari
Sr. Janice
Sr.Jayaseela
MrsLalitha

Miss Bhagya Lakshmi

MrJagan

21. Photo/Media
Incharge-MrsAnasuyaDevi
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Members

Mr Raju

Mr Manu
MrSrinu

Mrs ShantiRani
MrMurali
MissRebecca

22. Carrier Guidance /placement cell
Incharge-MrsLalitha
Member
MrsShanti
MrsShantiRani

23. Criteria Incharge
Mrs ShantiMrsAdi
Lakshmi
MrsAdiseshu
Mrs Raju
MrsLavanyaMrs
ShantiRani
MrsAnasuyaDevi

24. Floor Supervisiors
MrsSandhyaRani
MrsSivaranjini
MrsRebecca

25. IQAC Committee
MrsLavanyaCO- Ordinator
Mrs Rebecca
Mrs.Renuka.M
MrsShantiRaniASST-CO-Ordinator
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